NOTICE IS HEREBY GIVEN that a meeting of the Board of
Directors of the Cherry Home Association is being held:
Date: Saturday, Oct 11, 2025

Time: 10:00 am EDT/EST

Place: by Zoom conference call

The call in number for
conferencing is: zoom
mtg emailed and on the
website

e C(Call to Order Time
e Roll Call of Directors & Establish Quorum
Alderson Ansbacher Claflin Germain Greene Ransom Stratton VanDam Wellman

e Proof of Meeting Notice posted Nov 3 on kiosk. Email notice with Zoom info sent to
those with emails on file

e Approval of Previous Meeting Minutes
Oct 11, 2025

e Reports of Officers & Committees
President —
» Leelanau County Sheriff Deputy: Terrence Sterzer
» Fraud Notify Service: protection from Leelanau county, simple to register
your home at Register of Deeds —

e Treasurers report — TBD

Payables Receivables
Update of dues collection

e Road Committee chairman Tom Wellman — results of the SAD survey, how do we
proceed from here.
Questions from the membership?
e Architectural Control Committee — Melanie Rogers sub-committee report
e Trails — Denise Stratton
e Social —
> OctoberFest dinner and beer tasting was held on Oct 24™ 5pm, featuring
German dishes prepared by Ken and Jill Ranger,
e Directory and new member info — Tim Claflin

e Website — Bob Ransom

¢ Clubhouse manager — quote for replacement of door and corner trim, clubhouse closing
Dec, AED will be moved to Denise Stratton’s upon clubhouse closure



Kayak rack update — Lynn Livingston — Oct 31 is removal of all equipment on the Kayak
racks. Also, Oct is when you can inform Lynn if you wish to remain in your assigned
Kayak Rack location for next year.

Playground Equipment committee — MaryBeth Acosta upgrades for wooden play
structure

Deed Restriction Revision Committee — Melissa VanDam update on working mtg

Election Committee — Melissa VanDam feedback on changes needed, what worked, what
needs modification?

Old Business
» Discussion for clubhouse plumbing, gas line installation, propane, generator and
electrical upgrades
» Timing for Closure of Clubhouse week of Dec 14-20???
» investigating solutions for septic and plumbing issues,

New Business
> Next scheduled board mtg: proposed March 14"??? 10am by Zoom possible
Feb Mtg?

Adjournment Time Motion 2nd




