NOTICE IS HEREBY GIVEN that a meeting of the Board of
Directors of the Cherry Home Association is being held:

Date: Saturday, July 12, 2025

Time: 10:00 am EDT

Place: at the Clubhouse in person and by Zoom conference call

e (Call to Order Time

e Roll Call of Directors & Establish Quorum

The call in number for
conferencing is: zoom
mtg emailed and on the
website

Alderson Ansbacher Claflin Germain Greene Ransom Stratton VanDam Wellman

e Proof of Meeting Notice posted July 6" on kiosk. Email notice with Zoom info sent to

those with emails on file

e Approval of Previous Meeting Minutes
a. June 14, 2025

e Reports of Officers & Committees

President —Volleyball net post re-installed will have the net up soon, appears the
net was hung on and it pulled over the post. If you see damage or do damage to CHA

property, pls let the board know so that we can get it fixed.

Juvenile bear in the neighborhood.

After the mtg, we will be repairing the clubhouse boardwalk. Any interested
volunteers? -no experience needed, just a little time. Pls bring gloves.

Treasurers report — TBD
Payables Receivables
Update of dues collection

Architectural Control Committee — Melanie Rogers sub-committee report

Trails — Denise Stratton

Social — date for ice cream social and playground dedication?

Directory and new member info — Tim Claflin, 2025-2026 membership directory
sent via email last month. Can we add sign up for electronic communication to

pay by CC to the new members package?

Website — Bob Ransom

Clubhouse manager — reservations calendar for clubhouse

Kayak rack update — Lynn Livingston —

Road Committee chairman Tom Wellman —

Playground Equipment committee — MaryBeth Acosta

Survey Results — Melissa VanDam recruiting for committee?




Election Committee — Melissa VanDam feedback on changes needed, what
worked, what needs modification?

Pickleball tournament Ed/Alicia P.

Community wide garage sale July 19" with rain date of the 20" Kent V

e Old Business
a. Located the existing septic system and had tank pumped, will proceed with the
sketches to provide to DTE to facilitate bringing in the natural gas later this year.
Need to coordinate furnace upgrades, and possibly plumb line to fireplace for
conversion to NG. do we need to get the chimney inspected/cleaned? discuss
updating the HW take to tankless units, 1 for the kitchen, 1 for both bathrooms?
Electric vs NG

e New Business
a. Date change for the Aug mtg - Sat 16" due to dog parade and scheduled rental of

the clubhouse for a wedding that day

Adjournment Time Motion 2nd




