NOTICE IS HEREBY GIVEN that a meeting of the Board of
Directors of the Cherry Home Association is being held:

Date: Saturday, June 14, 2025

Time: 10:00 am EDT

Place: at the Clubhouse in person and by Zoom conference call

The call in number for
conferencing is: zoom
mtg emailed and on the
website

e (Call to Order Time

e Roll Call of Directors & Establish Quorum
Alderson Ansbacher Claflin Germain Greene Ransom Stratton VanDam Wellman

e Proof of Meeting Notice posted June 8" on kiosk. Email notice with Zoom info sent to
those with emails on file

e Approval of Previous Meeting Minutes
a. May 10, 2025

e Reports of Officers & Committees
President —welcome to the newly elected and returning board members

Louise Alderson
Philip Greene
Denise Stratton

- Officer elections

- 2025-26 annual budget passed

- 2026 dues increase passed will be $75/1lot

- Recap of memorial weekend annual picnic

- Well & septic inspections in process

- Volleyball net installed

Treasurers report — TBD

Payables Receivables

Annual Dues sent out in May, need to sign up for electronic
communication to pay by CC

New bookkeeper

Architectural Control Committee — Melanie Rogers sub-committee report
Trails — Denise Stratton
Social —

Directory and new member info —if you have a change of address, pls contact Tim
Claflin, timing of 2025-2026 membership directory by end of June

Website — Bob Ransom
Clubhouse manager — reservations calendar for clubhouse

Kayak rack update — Lynn Livingston —



Road Committee chairman Tom Wellman — discussion of note to Dr Barb Conley
Playground Equipment committee — MaryBeth Acosta
Survey Results — Melissa VanDam recruiting for committee?

Election Committee — Melissa VanDam feedback on changes needed, what
worked, what needs modification?

e Old Business
a. Health dept does not have location of septic system in the records.....we are in
process of exploring options at this point in time

e New Business

Adjournment Time Motion 2nd




